
https://www.gooddriver.ai
The GDC Program is not an insurance that guarantees loss payment. It is a community-based auto loss sharing program.

https://www.gooddriver.ai/


WORRIED ABOUT 
RISING CAR 
INSURANCE COSTS?



* data source: US Census Bureau; Bankrate
* Full Coverage Definition: All figures are based on full coverage insurance, including liability, comprehensive, and collision coverage. 

73% Surge in Car Insurance Premiums (2018–2025), 7.8% of Household Income Spent on Car Insurance

Not Just Perception — A Real Trend
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2018-2025 Average Annual Car Insurance 
Premium in the U.S. (Full Coverage) Unit: USD

2023 2024

median # of cars per HH 2.3 2.3 

x Median full coverage premium 2,014 2,458 

= total car insurance premium per HH 4,632 5,653 

÷ Median HH income 71,380 72,660 

= % of car insurance costs as HH income 6.5% 7.8% 
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Why Is Car Insurance So Expensive?

Pay 100% — whether 
an accident happens or 

not

Staffing Costs 
Office Expenses
Operating Costs 

Massive Advertising Costs

8% have an claim
Lack of transparency in repairs

Lack of transparency in repair costs
Shareholder profit

Source: State Farm® (2021 Annual Report) and internal analysis statefarm.com/2021annualreport

http://statefarm.com/2021annualreport


Whose Risk Are You Paying For?

Pricing is influenced by many factors,
Not fully based on individual behavior!

8%
of drivers
have a claim 

92%
Most drivers don’t 
have a comprehensive 
or collision claim each 
year

Based on industry data and analysis; results may vary by region and demographic.
Source: Insurance Information Institute (III) and internal analysis

https://www.iii.org/fact-statistic/facts-statistics-auto-insurance

🔘 90%+ accident-free for years ➡ Paying for others

🔘 A single accident ➡ Penalized for years

🔘 Inexperienced driver in the 
household ➡ Everyone’s rates go up

🔘 Single ➡ Potentially considered 
high-risk

🔘 Living in a high-risk area ➡ Pay more, even if you 
drive safely
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Do You Actually Have a Choice?

66% 70%
87%

34% 30%
13%

Collision Comprehensive Liability

Without

Share of Cars Without Coverage by Type (2020)

Coverage for your own vehicle

Source: Insurance Information Institute (III), “Auto Insurance Facts and Statistics 2024” based on ISO/NISS data, and Insurance Research Council (IRC), “Uninsured Motorists, 2022” study, and internal analysis.
https://www.iii.org/fact-statistic/facts-statistics-auto-insurance

With

(theft, vandalism, natural disasters, etc.) (damage you cause to others)



What if you could save with no accidents?

Drive accident-free. Save up to 40%*
No higher overall cost  when an accident happens, 

with top-rated repair service.
* The savings of 40% are not guaranteed and actual savings may depend on the driving behavior of the community.

Damage to Your Own Vehicle
→ Join Good Driver Club

Ø Vehicle damage from an accident
Ø Non-accident damage (theft, vandalism, natural 

disasters, etc.)
Ø Roadside Assistance & Transportation Support 

During Repairs

Damage or Injury to Others 
→ Insurance
Ø Liability (property damage and bodily injury to others)

Ø PIP / MedPay (medical expenses)

Ø UM — Uninsured Motorist (Other driver has no 
insurance)

Ø UIM — Underinsured Motorist (Other driver’s coverage 

is insufficient)
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What makes it different from insurance?

Quote Amount
(No accidents. Funds may go unused.)

GDC Service Fee 20% Estimated loss sharing
(calculated weekly based on actual events) *

Projected Unused Balance
(Member Savings)*

Internet + AI Drive Efficiency
No Advertising — Rewards for Member 

Referrals 

Reward Safe Behavior
Attract Good Drivers
Lower Accident Rate

Transparent Repair Processes
Standards Across the Partnered Repair Network

Professional Cost Review to Prevent Price 
Inflation

Good Driver Club is not an insurance company — it is a mutual organization of good drivers.
When one vehicle has an accident, Members share the costs through transparent rules, 
making cost allocation more efficient and fair.
Combined with a full-service support system, it helps reduce costs when no accidents 
happen, and provides reliable repair support when accidents do happen.

No Accidents. Spend Less.
Accidents Happen. No Higher Cost.

80% is your authorized Pledge Amount cap.
With your authorization, contributions are automatically 

deducted weekly as needed. 
Unused amounts are your savings.

* The savings of 40% are not guaranteed and actual savings may depend on the driving behavior of the community.



Examples: How costs change in different scenarios?
No Accidents, Save More
Quote Amount：$1217

Actual cost: $639*
= $243 (20% Service Fee) + $396 (shared cost 
for others)

Service Fee 20%
$243

Shared Ratio 33%
$396

Member Savings 47%
$578**

GDC average weekly cost: $396 ÷ 24 ≈ $17  (1.7%)

Insurance average weekly cost: $974 ÷ 24 ≈ $41 (4.2%)
Promotional benefit:
If a single allocation exceeds 3.75%, and Members are not 
required to contribute beyond this limit.
Figures are rounded for illustrative purposes.
** Savings are not guaranteed and actual savings may depend on the 
driving behavior of the community.

Accidents, No Higher Cost

Example: Loss Amount $5000

➖ 900 Your Remaining Pledge Balance

➖ 500 Your Out-of-Pocket Amount

🟰 3600 GDC Community Sharing Amount

How Allocation Works: Shared Proportionally Among 
Members

Your Allocation=
Total Shared Amount ÷
Total Remaining Pledge Balance of all GDC Members×
Your Remaining Pledge Balance

The shared ratio is dynamic and varies based on actual 
conditions.For illustrative purposes only. Actual shared amounts will vary 

based on community size and accident activity during the period.

Actual cost: $639*
= $243 (20% Service Fee) + $396 (shared cost for others)



812 Moorefield Park Drive, Suite 100, Richmond, VA 23236

What about service and experience?

Tap to Report an Incident

Member → Report Incident In 
The APP GDC Incident Support Team

30 years of experience in the 
auto physical damage industry

Led by industry leaders
David Clark 

• Former leader at several leading U.S. auto insurance companies
• Chair of the APD Sub-Committee at the American Property & Casualty 

Insurance Association (APCIA)
• Member of the Electric Vehicle Sub-Committee at APCIA
• Expert in optimizing workflows using AI and ML to enhance vendor 

services

ADS Operating Hours:
Weekdays, 8 AM – 8 PM ET

Partner Network

Designed to benefit Members and 
ensure consistent pricing and service 
quality, repairs are handled within 
GDC’s trusted partner network.

• OEM parts are prioritized for safety 
items; 

• Other parts are sourced through LKQ, 
with carefully vetted, certified 
aftermarket options.

If no partner shop is available within a 
25-mile radius,
we’ll work with you to find a suitable 
solution.

• Over 5,000 GDC partner repair 
shops across the U.S.

• Standardized pricing with multi-
party review

• Lifetime guarantee on 
workmanship & repair quality



Who’s Included? Fair Cost Sharing, No Luxury or Commercial Vehicles

To remain eligible for renewal, a Member 
must report no more than one eligible 
service event within the last six month.

• The first glass-only replacement is not 
counted.

Eligible vehicles:
Vehicle Type: 9 seats or fewer
Original Retail Value: ≤ $100,000
Model Year: 

* US & EU Coupes/Sedans: ≤15 yrs
* Other brands/models: ≤20 yrs

Vehicle Usage：
* Non-commercial
* ≤ 30,000 miles/year

Who Can Join How We Keep It Fair

Commercial-use vehicles (e.g., Uber, delivery, construction vehicles); Luxury, high-performance, antique and classic vehicles, motorcycles, 
RVs; Leased vehicles; Vehicles without liability insurance or in violation of regulations;
Salvage or rebuilt vehicles (post-total-loss reconstruction); Vehicles from NY, AK, HI, MA, and RI are not eligible.

Ineligible Vehicles



Q&A



About Us:

Operations Center: 812 Moorefield Park Drive, Suite 100, Richmond, 
VA 23236

Headquarters: 510 Waverley St, Palo Alto, CA 94301

Investors: Ribbit Capital & Hedosophia
Our investors have backed companies that reshaped industry norms:
Robinhood · Coinbase · Root · Airbnb · Uber · SoFi

Company Milestones:
• 2022: Company Founded | Established the regulatory, governance, and risk control foundation

• 2023: Service Infrastructure Development | Developed the app, and built nationwide repair 
service capabilities.

• 2024: App Launch| June marked the arrival of our first members on the app

• 2025: Demonstrated Product Success| Demonstrated significant cost savings, high renewal 
rates, and top-rated repair services.

• 2026: Brand and App Upgrade| Opening a new chapter

Founder / CEO: William Tu
Stanford MBA 
Former President of Stanford Stanford GSB Alumni Association
Previously with McKinsey, Trident Capital (Silicon Valley), and P&G
— with extensive experience in strategy consulting, corporate venture 
capital, and entrepreneurship.

https://www.gooddriver.ai
A Silicon Valley Tech Company Managing 
Mutual Support Services, Not Insurance

https://www.gooddriver.ai/


Why Drivers Are Choosing GDC?

Real Data. Proven Value.
Scan to View Live Data.



From Institutional Control to Transparency & Rules
Transparent 

Incident Handling
Transparent 
Operations

Transparent 
Service Quality

Transparent Use 
of Funds

Transparent 
Repair Pricing



Why Is This Model Possible Now?

4,000 years of mutual aid
Ancient Egypt / Ancient Rome

The Age of Discovery...

Ø ~300 years ago: insurance 
emerged

Ø 100+ years of auto insurance
Ø 100+ years of auto repair industry

Ø AWS Cloud Computing: nearly 20 years
Ø Stripe mobile payment network: nearly 

15 years
Ø Mobile internet: nearly 15 years + AI +

Acquaintance trust
Small scale, low efficiency

Brand Trust
Scaling up, but high cost & 

low efficiency

Tech Trust
Technology enables strangers to trust one another.→ AI reduces 

the cost of that trust by another order of magnitude

Tech trust has already reshaped 
multiple industries

AI-powered mutual 
aid industry

AI-Native Apps vs. Traditional 
Apps:
• Cost reduction: 60%–90%
• Operational efficiency 

improvement: 2–10x
• Significantly reduced 

reliance on human labor

Airbnb

TikTok

Uber

DoorDash



Get Ready: Your Declarations Page & Driver’s License

Reminder: Only 
drivers included 
on the Plan can 
pay the Service 
Fee and take part 
in weekly 
contributions.

The Information We Need No Sensitive Information



GET YOUR QUOTE
Download GDC App Request a quote Upload Declarations 

Page (PDF/photos) Review Your Quote Summary Join GDC

• Search for "Good 
Driver " in the app 
store.

• Download the Good 
Driver Club app.

• Register using your 
phone number.

• Enter the referral code.

Tap to request a quote 



WE HELP GOOD DRIVERS
KEEP MORE OF THEIR MONEY.

https://www.gooddriver.ai

https://www.gooddriver.ai/

